
Date TBC
Council – Adoption of 

Strategy 

5th Feb 
SLT Planning 

session

Design 
Consultation 

18th June 
Conclude 

stakeholder 
dialogue

10th May Dialogue 
with key 

stakeholders 
commences

6 Weeks

Partner & 
Stakeholder 

mapping

Recovery and 
Renewal plan

Executive Priorities
Existing Budget  

Adopted strategies
Joint Local Plan

Appendix A - Corporate Strategy Development 
Draft Timeline 

Refine Strategy

July 
Executive 

July

February

Develop Strategy 

Adopt

Place Narrative 
Engagement

Inputs to Strategy 

Informal Member Sessions 
Inputs to Strategy


